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BARROW BOROUGH COUNCIL 

INTERNAL AUDIT FINAL REPORT CR 120 

CLEANING OF BARROW TOWN HALL AND ASSOCIATED BUILDINGS  
2021–2023 

Executive Summary 

Introduction 

This contract relates to the provision of regular cleaning services at Barrow Town Hall, 
Craven House, the Crematorium and Waterfront Gateway.  Following an open tender 
exercise in spring 2021, the contract was awarded to Associated Cleaning Contractors 
for two years from 1st April 2021, with no option to extend.  The contract has a whole-
life value of £169,947.96.   

Audit Objectives 

Internal Audit are required to consider for review all contracts entered into by the 
Council.  The Director of Resources, through the Head of Internal Audit, will select all 
contracts valued over £100,000 and a sample of smaller contracts for detailed scrutiny 
and review.   

The audit objectives were to perform an examination of the procurement method, 
selection of suppliers and provision of goods and services.  Details of the audit 
methodology are provided in Appendix 1. 

Audit Conclusion – NO ASSURANCE 

As a result of the audit, we have concluded that the level of non-compliance identified 
places the system objectives at risk. 

We have therefore made seven Priority 1 recommendations, 
relating to the Council ensuring that:  

 Contract Management Checklists are submitted in a 
timely manner with all relevant fields completed; 

 a documented evaluation of tenderers’ capacity and 
financial suitability is undertaken, including independent 
checks; 

 published tender advertisements include all relevant documents and that such 
documents contain reliable and consistent information, to allow tenderers to 
submit valid and complete tenders; 

 tender evaluations are carried out in a fair and transparent manner, with 
assessment scores clearly allocation, and that all tender evaluation documents 
are retained and made available to Internal Audit; 

 tender information is accurately recorded in all relevant Council documentation; 

 figures provided within tenders are checked for arithmetical accuracy and that, 
where errors are identified, tenderers are given the opportunity to verify or 
withdraw their offer; and  
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 contracts are awarded to the Most Economically Advantageous Tender, and that 
award decisions are fully documented and transparent. 

We have also made five Priority 2 recommendations, relating to the Council ensuring 
that: 

 contracts are tendered in strict accordance with Contract Standing Orders, 
including the production of documented options appraisals and pre-tender 
estimates; 

 appropriate professional advice is obtained and acted upon when drawing up a 
contract, and that this advice is documented; 

 contracts contain all pertinent information, including all clauses mandated by 
Contract Standing Orders and any schedules or appendices, and are signed and 
dated by both parties; 

 sufficient time is allowed to advertise, award and finalise a contract prior to its 
commencement; and  

 a contractor’s insurance cover meets or exceeds the requirements of the agreed 
contract.  

Management Response 

A management response was received from the Head of Programme Management and 
Climate Change accepting or partially accepting each of the recommendations.  

 

 


